
Time Activity Presenter/Facilitator 

   

8:00-
8:15am 

Welcome and Introductions 
Framing the Conversation 

Cheryl Cox, Mayor of Chula Vista 
Jesus Gandara, Superintendent, Sweetwater 
Union High School District 

 Mayor Cox will welcome the audience. Dr. Gandara will briefly describe current 
postsecondary access efforts in the district, and connect the importance of research 
to district and community planning and policy decisions. 

   

8:15-
9:15am 

Research Presentation Neal Finkelstein, REL West 

 Finkelstein will discuss the recommendations in the practice guide, the evidence for 
each, and examples of implementation roadblocks and solutions. He will connect 
the research to district and school site efforts to increase postsecondary access, and 
discuss how community members can support these efforts. 

   

9:15-
9:45am 

Table Activity  

 Each table group will discuss the extent to which the practice guide strategies are 
already in place, and generate a set of recommended next steps.  

   

9:45-10:00 
am 

Sharing Ideas and Closing  

 The superintendent will ask a representative of selected tables to share a short 
summary of their discussion, then provide brief closing remarks and adjourn the 
meeting. 

   

 


